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LEVEL OF
EVALUATION

Use the decision tree as guidance to decide what ‘level’ of impact measurement is required for your project or funding stream

Existing Evidence Base?

Stakeholder Requirements? Stakeholder Requirements? Programme Scale?

LEVEL 1-2 / NO LEVEL 3+ LEVEL 1-2 / NO SINGLE PROJECT MULTI-PROJECT

+
LEVEL 3 REQUIREMENTS REQUIREMENTS

LEVEL 3 LEVEL 4-5
LEVEL 3-5 Value of Investment? Future Investment Potential?

HIGH Low

LEVEL 2 LEVEL 1 LEVEL 3-5 Value of Investment?

Capacity & Resource Requirements: An additional consideration is the capacity and resources (expertise,
knowledge, funds) of funding recipients who will be conducting M&E. Where level 3 or above would ideally
be achieved, a lack of capacity or resources may mean a lower threshold (i.e. level 2) is acceptable LEVEL 2 LEVEL 1



