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Measurement and Evaluation Framework Template

STEP 2 Identify measurement and evaluation priorities

M&E ‘Key Questions’; Define the key questions that you want your M&E to help you answer. Think
about what you need to know to help you learn and improve, as well as what you need to know to show
the impact of your project:

M&E Users: Identify who the main users of your M&E findings will be and how they will use the
findings:

Reporting Requirements: Define any specific or mandatory outputs or reporting requirements,
including details on the format of the report and when/how often it is required.

Outcome Indicators: Define the critical things that you plan to measure to show whether the funding
stream or project has successfully achieved its intended outcomes.
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2a | Outcomes Hierarchy

Use the space below if you want to add your ‘Outcomes Hierarchy’. This can help you define the most
relevant and appropriate things to measure to indicate the success of your project:

M&E Learning Priorities: Identify the most important things that you want to learn in order to help you
deliver your project (and future projects) as well as possible:
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